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1.  According to Mahmood & Bashir (2012), Management is the most important part of any organization.  
2.  Among management theories, according to the same authors, three classical management theories are very important.  Why are these theories important?  To provide knowledge and pros/cons of management theories as basic requirement for managers to meet challenges of an organization.
What are the three theories of Classical Management?
	1.Scientifc
	2. Administrative
	3. Bureaucratic
Leadership versus Management
List as many attributes as possible from Mahmood & Bashir’s (2012) article, the differences between leadership and management:
	Leadership attributes: Social influence, voluntary followers, changes followers’ behaviors, inspiration and motivation
	Management attributes: Gives direction, goes where he/she wants, sends followers, gets things done w/help of others, planning, leading, organizing, guidance, control of POA, execution of POA, formal leadership.
	Leadership is a process where one individual influences others toward the attainment  of group/organizational  goals.
	Management is a process that includes strategic planning, setting objectives, managing resources, developing the human and finanacial assets needed to achieve objectives and measuring results (Mahmood & Bashir, 2012).  
Classical Management Theories Explored
Which management theories were reviewed in this article and what were the two main reasons for their development?
Classical Management Theories were reviewed to provide basic knowledge as well as strengths and weaknesses of these theories.

[bookmark: _Hlk21891607]1.  Scientific Management Theory

This theory was developed by ___________ in 19__ and is also known as the ________ and ______ study.  The main idea behind this theory was to __________ __________ in the early American industrial age.  

List and explain the four Principles of Management for the Scientific Theory:

	a
	b.
	c.
	d. 

Although this theory has been supported over the years, there exist four distinct criticisms.

	1.  Labor union critique: 
	2.  
	3. 
	4.  

[bookmark: _Hlk21892615]2.  Administrative Management Theory

This theory was developed by Henry Fayol in 1916 and is known for both business management and general management.

Administrative management theory has 6 functions of management, and 14 principles  of management.

[bookmark: _Hlk21893116]According to the authors, what components of this theory are still in place today? Planning, organization, leading, controlling.

[bookmark: _Hlk21893259]What two principles, according to the authors, are neglected and in what organizational model?
Unity of Command and Unity of Direction. 

[bookmark: _Hlk21893533]3.  Bureaucratic Management Theory

This theory was given credit to ________ ________ ___________, known as “Max Weber”, also referred to as Weber’s Theory of _______________.  Weber’s theory focused on dividing ____________ into ______________ and establishing strong lines of ________ and ___________.  

Looking at Weber’s eight Principles of Bureaucratic Management Theory, what principles do you (or your team) believe to represent the theory the strongest?

1.
2.
3.
4.

In the final conclusion, Mahmood, Bashrat & Bashir (2012) make an argument that classical theorists (i.e., the people who developed the theories) and their respective theories seem to apply only in simple, small and stable organizations.  State why you agree or disagree in the space below.
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